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2023-25 CHC BUDGET REBALANCE

Budget Category
Adopted 
Budget

Rebalanced 
Budget

Budget 
Reduction

Percent 
Reduction

Benton County Clinic Services $38,470,346 $36,032,338 ($2,438,008) (6.34%)

Linn County Clinic Services $8,269,627 $7,738,539 ($531,088) (6.42%)

Behavioral Health Services $22,800,792 $21,480,845 ($1,319,947) (5.79%)

Total $69,540,765 $65,251,722 ($4,289,043) (6.17%)



2023-25 CHC BUDGET REBALANCE 

In accordance with Oregon Budget Law, Benton County must adopt a balanced budget that identifies 
accounts for all revenues, including beginning balances. The Budget Law encourages local 
governments to build prudent amounts for contingency or reserves in its budget. The following actions 
are recommended to balance the 2023-25 CHC budget to align with the reduced revenue forecast.

• Reduction of $1.0 million in Department Cost Allocation due to surplus revenue that has accumulated from 
vacancy savings and reduced spending.  

• Reduction of 7% ($0.3 million) in County Central Cost Allocation to help support additional budget 
reduction in direct services in the CHC.

• Reduce budgeted staffing costs by $2.2 million through a combination of intentional vacancies and staff 
attrition.  

• Reduction of $0.8 million in transfer out from the Linn Health Center which is offset by matching revenues.
• Net Reduction of $0.8 million in materials and supplies and transfer outs due to updated estimates, 

administrative actions, and shift of expense to County General Fund.
• Increase in operating contingency of $0.8 million bringing 2023-25 operating contingency to $2.02 million.



BUDGET OVERVIEW

2023-25 CHC BUDGET SUMMARY
Impact of Supplemental Proposed(in millions)

Budget Categories Adopted Supplemental Adjusted % Change

Personal Services $160.3 ($2.2) $158.1 (1.4%)

Materials and Supplies $132.8 ($1.9) $130.9 (1.4%)

Capital Outlay $129.7 $0.0 $129.7 0.0%

Transfers $31.7 ($1.0) $30.7 (3.2%)

Debt $10.5 $0.0 $10.5 0.0%

Contingency/Reserves $38.3 $0.8 $39.1 2.1%

TOTAL $503.3 ($4.3) $499.0 (0.9)%



BUDGET OVERVIEW

2023-25 CHC SUMMARY BY FUND
Impact of Supplemental Proposed(in millions)

Benton Health Center Fund East Linn Health Center Fund

Adopted Change Revised Adopted Change Revised

Health Operations $59.8 ($4.5) $55.3 $5.7 $0.4 $6.1

Transfers $0.2 ($0.2) $0.0 $2.5 ($0.8) $1.7

Debt Service $0.1 $0.0 $0.1 $0.0 $0.0 $0.0

Contingency $1.2 $0.6 $1.8 $0.00 $0.2 $0.20

TOTAL $61.3 ($4.1) $57.2 $8.2 ($0.2) $8.0



BUDGET SUMMARY BY DEPARTMENT
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